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1) Principles of Permanent Endowment Fund 

a) Rationale   

i) Financial stewardship is an important part of Christian life. Just as we recognize 

God’s gifts to us, we are called to respond in joyful Christian giving. Vestavia Hills 

Baptist Church (VHBC) currently is financially sustained through two main channels 

of giving: gifts to our general operational budget and gifts to special designated funds.  

These funds hold cash and are liquid for the use of immediate or short-term 

ministries. 

ii) Many churches now offer its members a third channel for gifting that is more 

permanent since distributions from these gifted funds can be limited to essentially the 

income produced from the funds.  By making lifetime and testamentary gifts to a 

Permanent Endowment Fund, members become part of the church’s future by 

providing significant additional resources for furthering the church’s missions for 

many years.  

iii) Clearly, the main advantage of contributing is the joy of helping the future of the 

church and its ministries.  All of us want VHBC to grow and prosper for years to 

come. We have inherited a rich tradition at VHBC and through gifts to this type of 

permanent fund, we can pass this tradition to future generations.   

iv) In addition to the benefits to the church, gifts to the Permanent Endowment Fund 

might provide the donor with tax savings and estate benefits. 

b) Purpose   

i) The Permanent Endowment Fund of VHBC (the "Fund") is established for the 

purpose of providing members and friends of VHBC an additional opportunity to 

make lifetime and testamentary gifts that would become a permanent endowment for 

our ministries. Supported by estate and lifetime gifts, the Fund would build principal 

while limited distributions are made for important projects that might not otherwise 

be fully funded through our general operational budget.   

ii) Since distributions from the Fund are limited, this helps ensure that the Fund would 

continue to exist to provide additional resources throughout the life of our church 

resulting in a tremendous legacy from its members. 

 

2) Utilization of Endowment Fund 

a) Specified, limited amounts from the Endowment Fund shall be distributed for such 

projects/needs as determined by the Permanent Endowment Fund Committee per the 

Endowment Fund Policies. 

b) Distributions shall be made with considerations given to three general areas:  

i) Missions; 

ii) Ministries; and 

iii) Capital Needs. 

c) No greater than sixty percent (60%) of the total distributions made in any calendar year 

shall be directed to any single category listed above; except, however, gifts containing 



donor-specified conditions are not subject to this restriction. 

d) The minimum level to accumulate in the Fund before initial distributions are made shall 

be $250,000; as the Fund increases in value in $250,000 increments, such increased 

amount shall be the minimum amount to maintain.  After the value of the Fund exceeds 

$1,000,000, the minimum amount to maintain shall permanently remain at $1,000,000. 

e) The maximum percentage of Fund value for annual distributions (per calendar year) shall 

be up to 3 % of Fund value with “snapshot” being 12-31 of prior year. (After three years, 

the Investment Committee shall use a three-year average for calculation of Fund value for 

purposes of determining total annual distribution limit.) 

 

3) Custodian of Endowment Fund 

a) VHBC will hold the Fund assets on its books in a segregated account. The assets will be 

placed in a separate bank account until such time as the Fund has sufficient assets to 

invest with another non-profit or for-profit organization selected by the Endowment Fund 

Committee and the Endowment Fund Investment Committee in accordance with these 

Policies. 

b) Any selected organization will be responsible for investing the Fund’s assets with the 

input and oversight of the Endowment Fund Investment Committee. 

c) Anticipating that VHBC ultimately will create a separate 501(c)(3) for the Endowment 

Fund, any selected organization must agree to an arrangement whereby the organization 

shall return the Fund assets to VHBC upon request. 

 

4) Administration of Fund by VHBC Committees 

a) Permanent Endowment Fund Committee (Standing Committee)    

i) Members of the church-elected Permanent Endowment Committee would administer 

the Fund, approve distributions, and provide education, communications, and reports 

to VHBC.  Endowment Committee oversees Endowment Investment Committee 

(described below). 

ii) Members of the Endowment Fund Committee shall by nominated by the Nominating 

Committee and approved by VHBC and shall consist of the following: 

(1) Chair (member-at-large); Chair may not serve as Chair in any consecutive year. 

(2) Two additional members-at-large; 

(3) Trustee Chair; 

(4) Deacon Chair; 

(5) Immediate Past-Deacon Chair; 

(6) Senior Pastor/Gary (ex-officio); and 

(7) Administrative Pastor/Dennis (ex-officio). 

iii) Generally, members-at-large serve a six-year term and the Nominating Committee 

should stagger the terms of the three members-at-large (on a two-year basis); 

consequently, two of the initial members-at-large would be nominated to serve only 2 

years and 4 years, respectively. 

iv) The Endowment Fund Committee shall elect a Secretary and such other officers and 

subcommittees as it deems necessary 

v) The Endowment Fund Committee shall meet at least biannually (per calendar year) 

and at other times deemed appropriate by the Chair. 

vi) The Endowment Fund Committee shall give a report to the Church no less frequently 



than once a year. 

vii) The Endowment Fund Committee shall create the Endowment Fund Investment 

Guidelines.  The proposed Guidelines are attached hereto and made a part hereof. 

b) Permanent Endowment Fund Investment Committee 

i) Members of the church-elected Endowment Fund Investment Committee will monitor 

the investments of the Endowment Fund in a manner consistent with the purposes and 

objectives of the Endowment Fund Investment Guidelines. 

ii) Members of the Endowment Fund Investment Committee shall be nominated by the 

Nominating Committee and approved by VHBC and shall consist of the following: 

(1) Chair (member-at-large); Chair may not serve as Chair in any consecutive year. 

(2) Two additional members-at-large; 

(3) Chair of Finance Committee; 

(4) Person on Endowment Committee named by Chair of Endowment Committee and 

approved by Nominating Committee and VHBC;  

(5) Senior Pastor/Gary (ex-officio); and 

(6) Administrative Pastor/Dennis (ex-officio). 

iii) Generally, members-at-large would serve a three-year term and the Nominating 

Committee should stagger the terms of the three members-at-large (on a one-year 

basis); consequently, two of the initial members-at-large would be nominated to serve 

only 1 year and 2 years, respectively. 

iv) The Endowment Fund Investment Committee shall elect a Secretary and such other 

officers and subcommittees as it deems necessary. 

 

5) Gifts to Endowment Fund 

a) Applicable restrictions for gifts to the Endowment Fund are as follows: 

i) No gift containing a donor-specified condition on its use shall be accepted without the 

approval (2/3 vote) of the Endowment Fund Committee, considering the purposes and 

objectives of the Endowment Fund. 

ii) No non-cash donation shall be accepted without the approval (2/3 vote) of the 

Endowment Committee, considering the purposes and objectives of the Endowment 

Fund.  

b) Subject to the approvals above, types of gifts may include, without limitation, the 

following: 

i) Cash contributions of any amount;  

ii) Estate bequests or devises via Will/Trust; 

iii) Marketable Securities;  

iv) Life insurance proceeds via beneficiary designations; 

v) IRA and 401-K assets via beneficiary designations; or 

vi) Gifts of remainder interest in real estate. 

 

6) Miscellaneous  

a) Amendments to the Endowment Fund Policies must receive 2/3 vote of the Endowment 

Committee, then approval of the Church. 

b) In the event of a dissolution of VHBC, the transfer of the Fund assets shall be pursuant to 

Article Twelve of the VHBC Articles of Incorporation, meaning VHBC would designate 

a non-profit organization of a religious affiliation with the purpose to advance the 



Christian faith as the recipient of the assets. 

 


